
 
 
 

 
 
         

7.2 Best Practices 
 7.2.1 Describe two best practices successfully implemented by the 
Institution as per NAAC format provided in the Manual. 
Response: 
 
1 Title of the Practice 

To serve the devotees of Shri Saibaba is the motto of Shri Saibaba 
Sansthan Trust. With the same motto, the institute is directed to work for the 
same. The practice is addressed to the devotees who come to shirdi to avail 
darshan.  
Objectives of the Practice 

 To generate among the students as well as faculties an intensively de-
votion and service to the devotees. 

 To enable the students of the institution to understand the basic 
Sansthan Trust as well as Shri Saibaba. 

 To foster staff of the institution to carry out informative sessions to stu-
dents in order to serve the devotees.  

 To promote students to participate in the activities where the Sai devo-
tees will be benefitted. 

The Context 
Our institute comes under SSST, Shirdi. Moreover, the students come 

from rural as well as urban area. Some students are from distant area so they 
may not be acquainted with the policy of the Sansthan as well as the institute. 
The initiative is taken into force so that our students should work for the same 
and be the part of service to the devotees. Atithi Devo Bhava is an integral part 
of our culture. 
As the student gets the academic knowledge in the curricular and although the 
institute carries various co-curricular activities to students, the importance of 
service to devotees is also the main task in front of the institute as well as the 
Sansthan Trust. 

Number of devotees come to Shirdi from the various states/countries. 
They take a stay at the accommodation facility provided by the Sansthan 
Trust. They also avail Sai Prasad at the Prasadalaya.  



 Our students work for the devotees in darshan queue, canteen, 
prasadalay, Bhaktniwas, and Prasadalaya on the days such as Shri Ram 
Navami Utsav, Guru Pournima, Dipawali, Dasehra, and on New Year.  

The institute plans to work like a process where it will output into three 
advantages. 

 One is to increase the commitment of our students towards 
community and hospitality services. 

 While the other is to enhance the presentation skills, modesty and 
cultural awareness of students due to interactive sessions 
conducted by them. 

 The third one is the motive that service to devotees is service to 
God itself. 

 Our students should get an experience of commerce related work 
such as accounting and auditing.  

 

The Practice 

The practice above mentioned is termed as Devotees of the 
Devotees in our institute. In this practice all the departments along with 
students at the institute are working intensively: 

 Induction to students on the best practice and the Institutional 
values. 

 Guidance to students on the duty they have to perform in the 
departments such as Prasadalaya, Bhaktaniwas, and the Shi 
Saibaba Temple premises.  

 Distribution of work as per availability to boys as well as girl 
students by appointing team leaders from them.  

 Students learn the soft skills such as teamwork, communication 
skills, and dignity of labour through this practice. So, the soul 
objective will be fulfilled through actual work with curricular 
and co-curricular activities.  

 The institute implements the practice since 2020-21 and 2021-22 
as a response to the letter received from the CEO/ Administrative 



Officer of Shri Saibaba Sansthan Trust, Shirdi. The sansthan gave 
200 rupees remuneration for 08 hours to each students for doing 
the said work.  

 The nature of the work is to work in the departments of The 
Sansthan such as Laddu and Barfi Making department, Sai 
Prasadalaya, Water distribution, Sai Bhaktniwas, and the darshan 
queues in the temple premises on crowded days of major Indian 
festivals. 

 The practice is conducted and monitored through all the staff 
members with NSS and Student Welfare Committee. Ladies and 
Gents Staff equally monitor the practice by guiding and 
instructing students at times. These coordinators choose the 
interested students and make their list. The students in the list are 
divided into identical groups. Student team leaders are appointed 
to monitor the team members.  

Evidence of Success 

 Our students learnt the value of teamwork and working with 
community. 

 Our students knew the system of the various departments and 
their working strategies to serve for the Sai devotees. 

 Our students also understood the importance of the dignity of 
labour and being modest with the devotees. 

 It is good for the students to understand the role of an individual 
in society.  

 Our students understood and learnt various practices such as 
Accounting, serving food and water, stamping work on the 
packets, and helping in the catering services.   

 They understood the notion of service to people as Seva Paramo 
Dharma and Atithi Devo Bhava.  

 Students are motivated to do the leadership, unity and discipline 
as the prime skills to establish their identity as well as career.  

 This practice is beneficial for our students from learning by doing.  
 



GLIMPSES OF THE BEST PRACTICE WITH 
DOCUMENTATION 

 
 

 
Students serving at 500 Rooms Bhaktaniwas 
 
 
 

 
Students serving at 200 Rooms Dwaravati Bhaktaniwas 
 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 09/04/2022  02:34 PM GMT +05:30 
Note: Ram Navami Utsav, 500 Rooms 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 10/04/2022  01:13  PM GMT +05:30 
Note: Ram Navami Utsav, 500 Rooms 



 
Shri Sai Prasadalaya 

 

 

Shri Sai Prasadalaya VIP 

 

 

 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 09/04/2022  11:18  AM GMT +05:30 
Note: Ram Navami Utsav, Prasadalaya 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 11/04/2022  03:21  PM GMT +05:30 
Note: Ram Navami Utsav, Prasadalaya VIP 



 

Tea Canteen Service 

 

 

 

Darshan Queue 

 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 10/04/2022  04:29  PM GMT +05:30 
Note: Ram Navami Utsav, Tea Canteen 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 10/04/2022  04:29  PM GMT +05:30 
Note: Ram Navami Utsav, Darshan Queue 



 

Stamp on Laddu Packets  

 

Stamp on Laddu Packets  

 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 09/04/2022  12:03 PM GMT +05:30 
Note: Ram Navami Utsav, Laddu Packets 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 09/04/2022  12:06 PM GMT +05:30 
Note: Ram Navami Utsav, Laddu Packets 



 

Laddu and Bundi Prasad Packets 

 

 

La tude: 19.7649080 
Longitude: 74.4710110 
Accuracy: 48.9 m 
Time: 10/04/2022  11:42 PM GMT +05:30 
Note: Ram Navami Utsav, Laddu Packets 






















































